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STAT! OF MAINE

- , Department of
Educational and Cultural Services

AUGUSTA. MAINE 04330
/ T April 1, 1975
. | N

The Department of Educationsl and Cultural Services believes it has a
responsibility to all Maine citizens, larger than its prescribed legal one,

. ... ._%o set an example and to assume-a leadership-role—inproviding non=discrim="

inatory.policies and practices to its personnel. No discriminatiom, overt
or otherwise, on the gtounds of race, color, religion, physical handicap,
sex, age, marital status, or national origin will exist in any area of the
! ’
The Depntt-ent of Educational and Cultural Services acknewledges that
- in the past inequities.in employment opportunities helped create our current
- employment profile such that the number of women and minority employees 'n
sanagement do not approximate the number of males at the same level. Efforts
to alter this imbalance have been and are continuing to be undertaken by
examining the Department's role in the areas of recruitment, aelection, job
structuring, training, and promotion.

With the intent of moving towards a more balanced and equitable employ-
ment picture, an Affirmative Action Officer has been assigned the respon-
sibility for monitoring compliance with the Department's Affirmative Action
Plan and the Plan is being updated to reflect the changec in Department
policy and practices.

In order to insure compliance with the goals of the Department's
Affirmative Action Plan, the Affirmative Action Officer has direct access
to my office. 1In addition it is the résponsibility of all Bureaus and
personnel, supervisory and non-supervisoty,. to insure that the Plan's
policies become departmental ptactices.

(Y
[}

Because there are policy areas which are not subject to change solely
at my direction,; 1 add my personal commitment as Commissioner of ' the
Department of Educational and Cultural Services to working with others in
State gOVernment towards the stated goal of eq employment opportunity.

|

li Savin Millett Jr. _ ’s §

Commissioner

/
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AFFIRMATIVE ACTION PLAN INTRODUCTION

a

¢
In January of 1973 COmiut%net Carroll R. McGary 1n1°tin-ted a program
. l‘udfng toi the _app&:lntmept of a committee to develttp an affirmative action

" plan for the Maine Department of .Ed(.acat:lonal and Cultural Serv:lcec.

The object of the plan was to effect the elimination of all discrim-

. inatory ptactices, wheti;r unintentional or otherwise, relating to employn%
curriculum, ‘tole nodc}ing and all other depu'tnental‘ concerns. Resultant con-
ferences and meetings, combining the efforts of personnel repi';sentative of the
t;toad range.of departmental services, produced a :ltaft document pursuant ;o the
Tequirements of Federal Executive Orders 11246 and 11375 as amended, the 1972
Equal Eaploynent Oppottunity 1Act under Title VII of the Civil R:lghts Act and
Title Ix of the Education Amendments of 1972. : : ,

On March 14, 1974, the plan received the approval of the State Board of U
* Education a Chairperson Sylvia Lund, Augusta; Martin Dibner, Casco; John

. Ezhayi, Norridgewock; Inge Foster, Dresden; Edward Kaelber, N?ttlieut Harbor;
Robert W. Marquis, Van Buren; Tobie:Nathanson, Saco; Julia Nault, Machias; and
Lucille Sheppard, Westbrook. |

Some objectives in the origina_l plan such n'?ending‘ job announcements to .
various g;oups representing women :nd n:lnox::lt:les, .having w/ougn represented on
job selection committees, and applying fair criteria f-ot filling job vacancies
wete. implemented immediately. Recruiting efforts for an Affirmative Action
6ff1cer were initiated in the Spring of 1974, and there ensued an extensive
series of steps culminating in the selection of Susan E. Hirsch who assumed'

her responsibilities on March 17, 1975. With theﬁnt of the Affirmative

1
Action Officer many of the goals and objectives s at’ed’ in the Plan are being

o ki

ssed; and the Plan has been updated as of March .‘51, 1975 putou'a'nt to

Executive Order 1 FY-74-75 issued by Governor James Longley.
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STATEMENT OF INTENT
(KZ:B

It is the intent of this Departmex;t to pufsue policies of non-discrimination

and equal employment opportunity in all of its bureaus, programs. afnd activxties.

3 tbéi end, the Department will take afﬁrmatwe action to insure that all appli-

- v ——

cants zpceive fair consv!f ~tion for employment, and that employees are treated

fairly during employment. Such affirmative action will apply, but not be limited

to appc;intment, employment, up-grading, demotion) transfer, recruitment adveYtig-
ing, lay-off, termination, rates of pay and fringe abenefits or other forms of
compensation, and selection for training or academic leave. The pe;arment will
also establish procedure;s to insure that the effects of iti actions upon citizens,
loca} educational authorities, schools, (‘1{braries, tc;wns, and olther organiza;:ions

and persons will be norn-discriminatory. -

< °
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- ~As)  Goals
“Goal 1: It is the goal of HSDBCS"‘:o seek for its employees the best
qualified pcroonl.muil'nble. In filling openings, every effort
iun be made to recruit in such a way that women and 1odiv1d:alc-
h‘- ninority groups y:lll have an equal opportunity to be considered
f;it. and hired 1nto° all positions. In the long run the employment
of women and minorities should reflect the percentage of women and
minorities gvailable in the workforce of the state. Further, these
percentages should be reflected in each of the general job classifica-
tiong of clerical, service, and professional.
By changing the composition of the department, the average
salaries of\ vc:-en and minorities .hguld approach the average paid
to non-minority menm. '
Goals and objectives are not t;igid and inflexible quotas ﬁhiéh
nust be met, but are targets reasonably attainable by means of apply-
ing good'ff:lth efforts.
Timetables are meant to serve as checkpoints for good faith

efforts at implementation.

Timetable: September, 1975
¢

Objgctivé 1.1: Barriers to eﬁploynent in professional positions
%

vhich may exist for females and minorities will be removed. No
position will be filled without good faith efforts to recruit

qualified female and minority candidates.




jective 1_2. Barriers to employment in clerical positions

vhich may exist for males and minories will be removed.

Objective 1!3: Barriers to employment in service positions

vhich may exist for females and minorities iill be removed.

-

Objective 1.4: A career ladder will be developed for .clerical and cetvice

utaff to facilitate promotion. Opportuniiy to partafipate in

. . \
trcining programs leading to Job advancement will be availadble
to.all clerical and service staff.

\
bjective 1.5: A career ladder will be developed for professional

staff .to facilitate promotion. _Opportunity to parciéipate in

training programs leading to job advancement will ?e availeble
to all professional staff

B.) Activities

. %
*1.)

Send announcements of job vacancies to womens groups, womens"

e o

!
4

and minority press, teachers in Maine, education-and adminiscia-
tion majors in Maine Colleges and University, and other ofganiza-

migority groups.

tions which reach large groups of potentially qualified women and
2.) >

\
Recruit and promote qualified women and minorites who have partic-

v
*

Information concerning e-ployuent requests will be naintained&on
an "Applicant Flow Data" form.

ipated in the Department's Executive Training Program.
3.)
The form will cover, but not be
limited to the following information: name, date of inquiry,inquiry

-t

or job applied for, sex, race, action taken, and date action vas
- \ -
taken.

4‘0)

’

Other activities as required to meet the‘go 1 and objectives.
by September, 1975 ex:

workshops, in-h se';:con‘nittees

Has been instituted
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2. SELECTION

o

™~

Selection criteria for all job openings in the Department will
. be examined to insure that ‘only crit;ru relating to job perform-
"I ?m:c are used to evaluate candidates.

Tinetable: September, 1975

\ Objective 2.1: Only criteria which is fair and equitable to all
candidates will be used. / '\“

Objective 2.2: Women and minorities will be hirl‘;\uprcmtul
o~ son any selection co-'!.ttuc.vhich'uy be used.
A:tivitiu * | ' ‘ )
1.) Requast the assistance of the State Personnel Office, Human

Rights Commidsion, and sppropriate fod‘cul mnciul

to assist
in establishing equitable cele;tion criteria for job op,\.ni.ul
in the Department. .
When ueuingfy qualified women and minorities are passed o'nr.
 written justification will be requested by the Affirmative Action" .
Officer.
Conduct seminars for Doparmnf/ administrators to assure that
they are not indulging in some common diocrh:lutory' puctiu'o
such as questions, cr:'iter_i.., or assumptions relating to the
| following: . ’ .

a.) ‘marital status

b.)
c.)

d.)

presence of children in a womsn's household
-

Contraceptive practices -- plans for ptegunc'y

pregnancy




~_

e.) nnpd mother .

f.i m:ouu. clients, employees prefer you to hire a man
(or m)

o

\

g-) sttrootypod clutnqterintiom about women {nd minorities

-

h.) ,1ack of separate rest rooms or fagilities
7
-1 'R ) The Department uu seek lcgislatiu modification of the law ~.

/ yrelating to vetcun'c preference to elipinate sex ducrinination
' aspects. > o ,
. %5.) HNotify all Department’ istrators that women and minorities

&

are to be upremled . all job selection committees in the

Dc?h_rtloaé. Reguest the oﬁ? from the State Department of per-
sonnel ‘for Maine State upuu;nt of Educational and Cultural
Services job opening.

6.) Identify and designate those matters which are the responsibility
of the State Personnel Board.

7.) éthdr activities as required to meet the goals and objectives sbove.

. AN
.
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A.) co.li

L]

3
-

coal. Goal 3: ul joba in ;lu Dcpu'mnt will offer some potential for M

and advancement. The "dead eud" jodb nbould not cxilt.

'unubie: September, 1975
B.) Activities

< .

1.) Studies will be conducted to gather sdditional dacs on "dead
end" and n:\rn‘maud jobs in the mt.

2 ) Training pro&u-. vhich offer the ”I tial for job “vaemt
for all cnployeu will be developed vith the help of a co-icm
ndc up of Lhzieal, service, and pr&tus!ml wmployeés in the
Department.

3.) Other activities as i'oquired_ to meet® goal 3. v )
\ ~S ‘ .

#




I .
A.) Goals . A - . . |

i

‘ L4
Goal &: . All tuining vill be available on an equitable basis for support, )

\\ service, and adninistutive otaff with special effort being made to'

. eucouuge uhnn and minorities te take tuintng in each of these il )
! . .
job utcgortn. . ) ' |

.t * e - ! ¢
7 L]
’

imetsble: July, 1975 , ) o .

3

.

S:. Caresr counseling will be available to Depsrtment staff with

£

special Wh on women and minorities.
' Timetsble: April, 1975 o .. S 2
ﬁjcctin S5.1: 'An auennent of the skills and qualifications '
of women, minorities, and other pgrumel vho work in the
R?pn'mnt will be on file in the‘—Personnel and Affimtive‘ i
Ac\t\!.on Offices and the sppropriate h»ciate c::&{uioner'o . ~
Off1ce. o \ J - .
Objective 5.2: A nh-ary of the career goals and 1nterutsc
. of women, ninoriuu. and other Department personnel will
be maintained in the Pegonnel and/or Affivtive Action

= " Offices and the appropriste Associate Conmissioner's Office.

X

‘ An exeeutive tuining program will be developed which places . .
-phuil on wvomen and qinoritieo in the Departnent. ¢
Timetable: September, 1975

i




Goal 7: Intermediate positions will be created so that support staff and .

- service staff can be promoted-into adminstrative positions.

Timetable: Sepgember, 1975

¢

. Goal: 8: ‘An analysis of job requirements will be co.pie:ed. " These will " )
S ° T . specify recponsibiglitiec at;a&edoto e)ch job along ;rith the qual- P
y ‘ . . S"{“ | 1f:l'cat:lm - g_kills and abilities - needed to p;rfon adequately. : .
- .M, .A' determination will also be made as to whether ;qtul conpenuti’on- / |
- . is given for equal work responsibilities. o ' . )
3 ' Timetable: September, 1975
% . B Activities : ‘ ’ ' &
3 . . *1.) A summary of training opportunities and the list of péicipmts ’
, -4n each will be maintained by the Affirmative Action Officer.
e 2.) . fther activities as required to reach Goals 4 through 8. .
o -

\
; \
- : . I IR
g h . \‘-\\
TN 7/:';\ \___;_\
‘\,{ﬁl'

" # Has been :lnst:lt‘;x‘t'eil B T 13
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N " 5. PERSONNEL PRACTICES
- - ~—e -

-

‘ ' ’ ] ~:
A-) Gotll - h . /’J

Goal 9: The Maine State DepatMent cf Educational and Cultural Servic7a

" Personnel Office vill ‘of fer aa:istmce. support, and encouragement

to women and minorities in acquiring employment with the De;’»artment

/ and in obta:ln:lng training aud promotiong in the Department.
1‘%2 les Apr:ll 1975
" B.) Activities ! £ P
~

1.) Special training 91'11 be provided to professional and support
- 'ataff in the Department Personnel Office to better equ:lpf them
Y to offer assistance to women and minorities candidates and
i enployeea in &he Department.
%*2.) Department Personnel Office will develdp materials on Affirmative

Action Program for'oti'ientation of new empioygga.

* ).) Department will rzquest Personnel Board to write maternity and.
paternity leave regulations guaranteeing the same for women and
men, N |

4.) Current personnel poiiciea and regulations will be reviewed |

- and all those vhich are discrininatoty in their effect on women

and ninor!ties will be eliminated.

| / 5.) _An fnternal audit will be done on all personal practices for

which dsta is beiné maintained as specified throughout this' plan,

/9 6.) Other activities as required to meet the goals of the Affirmative

Action Plan.

% lias been instituted
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A.)ﬂ:—o_als

Goal 10:

Any employee in the Department who has'a gtievmge ‘concerning

6. _GRIEVANCE PROCEDURES

t

\

°
S

sex\or minority discviminat__icn will be at;le to obtain counsel
" and huidance from an {mpartial counseling committee within the _ 1
Daparcuént. Iot :ls understood th.at”an attempt to resolve the . ‘
grievarce directly with the ounet‘ri‘.ot .voulc; be made iiﬂté B S
earliest possible time during the procedure. e o //‘\
- Iimetable: April, 1975 o R 1
B.) Activities B , 1
: i 1;) The l_’eraonlnel Office will provide conf:ldent!.al and unb:la:od
c‘g‘mnultat:lon to Department employe;s on gti;vmcel vh:lcl; nay ’
involve sex or minority discrimination. \\
2.) A De:in:mnt Crievance cOuittdee be established to consider —_
QA”‘ ‘ grmm—m—wemwwmdmmg;ﬁm&k___“____?:__
‘ to sex or nimrity discri-nination. The Grievance Committee
will be chaired and staffed by the Personnel Office and/or
an Affirmative Action Officer, and will include affirmative
4}tsion Tepresentation in its membership, and will serve as
' an employee advocate .in follo':lng‘standard grievance procedures.
The Grievance procedures uill‘ not :lnterﬁet:e with employee's
.cc;u ro the State Grieymc\é ptocedut;é.
3.) Other activities as required to implement goal 10.

13




EXTERNAL GOALS

Thogé employees in the Maine State Department of Ehucltional and
Cultural Services who have responsibilities in the areas mentioned
undg:/ Goak 1’2, to 18 will be expected to develop alternative activities
for reaching these goals and implement those activities vhigh‘are
considered tolﬁe the best strategies. Coordination of these activities

" will be carried out by the Commissioner through his Affirmative Acgion
Off:lcei‘and Administtab:lve Council, s -

The External Goals for the Department are as follows:

-

o

Coal 11: The Department of Educational and Cultural Services will 1n§u\ ‘
T

that all funds which it distributes to local educational agenciqs,
institutions of higher education and other educational orgsnizations

will be used in a non-discriminatory and equitable manner. Rowe»“,

it is expected that special remedial action will be taken for groups
that have been subject to d{scriminatory policies or actions. This
~~requirement will be.included in school approval standards. -

Timetable: January, 1976

Objective 11.1: All educational programs, setyices and activities

will be ava:llable to male, female, and m:lnotity’ students on an

equitable basis. '~ /
N
Objective 11,.2: ~All adm:ln:lattat:lve personnel/pract:lcea will reflect

a non-discriminatory pol:lcy towards employee7 in the education

agencies or institutions.

(0
~
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Goal 12: The Departmeut of Educational and Cultural Services will insure
th;t there are no sex-gegregated classes or programs in our Vocati
Technical Institutes, or other educational institutions operated by

_/"thé State Depa;tnent.

Timetable: September, 1975

Objective 12.1: The Maine State Department of Educational and

Cultural Services vill naintain a data file from each Vocational
Technical Instiutute and all oiher education institutions

operated by theﬁbepattnent on the number of women and minority

~

employees and their salaries. They will also maintain records

on the number of male, female, and minority students enrolled

. \
in each course of instruction. ‘ /

-

ggjgctive'fz.lz The Maine State Department of Educational and

Cultural Services will have on file copies of Affirmative Action

Plans from each Vocational Technical Institute and from all

— - —--—————other-educational-institutions operated by the State Department:

The Department will offet technical assistance and training to
these inot{tutions in the ate; of Affirmative Action.

Goal 13: Special emphasis will be placed on increasing the number of
women enrolled in traditionally 'non-female" occpgattonal classes
under the Wage-z;tning Programs -for Women at the Secondary and Post~
Secondary levels.

Timetable: December, 1975

Goal 14: ' Sex-role ;tetcoiypiég ;111 be eliminated 1n‘ihe curriculum of

the local educational agencies in Maine.

Timetable: January, 1976 (initial phase)

1




<

. Objective 14.1: The Division of Curriculum Rermrcec will make
. available curriculum guidelines in the areas o

Affirmative
Action, Equal Employment Opportunity and sex bias in the

curriculum to all Local Educational Agencies.

Objective 14.2: The 1;1v1s10n of Curriculum Resources will provide
\ ’ ) 3

assistance and support for the design of curriculum for wyeno'
. . ’ ‘ . ,/ .
I » studies programs throughout the State. o
\\\ Objective 14.3: The Division of Curriculum Resources will carry out "

vhatever research projects are n'eceaury to meet objectives 14.1
and 14.2. . /

% Goal 15: A Mment 'l:taining Program for female and minority teacher;'s in
Maine will ;be support’e"d by the Mait{e- étate Department of Educational
and Cnltutai Services. The Department wilI};l:zti{\iite all approved pro-
g;:m in teacher education to provide equal opportunities'for women and

¥ . -

minorities to enter administration. The schools' Affirmative Action

Plan should r reflect this 1ntent. The MSDECS should work cooperatively
vith the Maine Teachers Association in establishing management training

Programs for female and minority teachers. The Maine Teachers Asso-

ciatiob has evidenced willingness to sponsor these kind of activities.

Tiketable: January, 1976

Goal 16: The Maine State Department of Educational and Cultural Services

‘will insure that athletic programs in local educational agencies are
carried out 1n a non-discriminatory and equitable manner.

Tinetable: December, 1975




|

Gonl 17: The Maine State Departnent of Educational and Cultural Services

11 rcqu:ln that Guidance progrm and act:lv:lt:lu in Local Bducat:lml
'V

/ enc:le- be established to vork toward cli-:lut:lon of, ux-role

st r»t!ptu Sr bias. Part:l«{ar attention will be given to activities

practices that contribute tq, more rul:l-tfc career planning,
Y

curr:lculu- selection and post-secondary educations] plans. - '

rmmu- December,.1975

R Y

i9
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" Affirmative Action Officer: The responsibility for assuring the
Affirmative Action Program' implementaion will be delegated by-t'he Commis-
otoa:r of the Maine State Dcpartnént of Educational and Cultural Services
éo an Affirmative Action Offfcer. 'nu renponubnity for assuring the contin-
uing success of Affimtive Action rects in the hcndo of each member of the

Department of Educational and Cultural Services.

The Affirmative Action Officer shall be appointed by the Commigsioner and
shall be directly relponlible to the Comnigsioner. The Comissioner in select-

ing the Affimtive Action Officer lhlll &aoult with the Affimtive Action
Advioory Mttee and others as he/she wishes,

'!'hf Affirmative Action Officer's duties will include but not be 1imited to

the foiloung: , ) \

1. Work with Bureau heads and other supervisors responsible
directly for personnel actions to assure that the Affirmative

Action Plan is faithfully uplmnted.

2. Review personnel actions 1nc1uding salaries and promotions

‘to assure compliance ugth Affimtive Action guidelines.

- 3. COmlt with and provide luff auiltance to the Affirmative
Action Advisory Conittee.

4. Maintain a flow of accurate information about 'recruiti'ng
and employment in general and of minority pergons and
wopen in plrtic‘:ularf /

5. Provide career counseling to Department staff vith special
emphasis on women ‘and minorities.

6. Work with the Persomnel Office on the establishment of a
Career Ladder for Department employees.

7. Offer technical nqgstnncé and training to Vocational

Technical Institutes and other -institutions operated by

! the Department in the area of Affirmative Action.

~N
18
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“9.

10.

11.

12,

i3

Act as a resource person to local school systems in the prepara-
tion of their Affirmative Action Plans.
Refer gri&méu to the Grievance Committee as meeo‘oaryr
Assist l;ho; aggrieved part; vh? appeals to the Grievance

) Co-u‘tee. should sich hcip be requested, and sit as a
votil,;g menber on the committee.

N

Inplement Title IX of the Higher Education Act which
prohibits discrimination sgeinst students on the basis |
lt;f sex. .' ~
Other activities as ;cquiud to meet the ‘goals o} the Affirmative

Action Plan. -

i)
19 A




PURPOSE AND COMPOSITION OF AFFIRMATIVE ACTION COMMITTEE

e

Responsibilities @

. The Affirmstive Action Committee of the Maine State Department of Educa-
tional and Cultural Services reaffirms its committment to maintaining an
active role in aiding in the implementation of department Affirmative Action
policies and programs. The following highlights broad areas to which the
Committee is charged with providing technical assistance: Staff Training,

Career Lédders, and Grievance Board and Procedures. Other areas may be
addressed -as they are identiffed.

-

°

Composition and Term

L)

The A{Eitmative Action Commjttee shall consist of twelve (12) members,
with women and minorities represented in proportion to the work force of
Maine Statk Department of Educational and Cultural Services. There shall be ’

eight (8) dupport personnel and four (4) supervisory-administr
at least one (1) of whom must be a field representative (work
the Maine State Dgpgitment of Educational and Cultural Service

ative personnel:,
primarily outside
8) and at least

one (1) of whom must ‘sit on the Administrative Council.

‘When possible, there

vill be both Female and Male represeéntation in the support Supervisory-administrative
categories. T

Members shall serve for 6 months with the first full term coemencing on
July 1, 1975. In the interim, the existing Committee shall remain in effect '
and individual members may continue to serve until Dccember'Ql. 197? 80 long

—met-. B

R}

Staggered terms will be served so that at any one time only 502 of the
,Committee will consist of nev members. .

The Affirmative Action Comnittee chall reass

28s the need for its presence
each term. :

v
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. This text is @ comment on the tables of data which follow. The tablés 1
mtm»cimebuucdnuoumndmutmhmnnnuqloy-
ment' data on esployess in the Departwent of Educational and Cultural s«um

# . . '
1. -PMMMMM«D«. . .

Tables 1 and 2 show that 51.3% of Maine's popuhtion ] fculc. and 1.12
! of the tion is non-white. In September, 1974, there was a total of R
‘ 424,950 le in the work force. Thirty-nine perceat (39X) of this work
force is made up of women, snd 61X are men.

mmkforuuutuhmohuuthtmmsno!thm
- -foruiuthosun.buttmmupbnotthmm !

.t ' TABLE 1 )
MAINE POPULATION BY SEX & RACE : , )
Total tion  Pemale  Amer.  Negro  Indten  |Other
P :"35-‘- Numbers 992,048 509,183 3,730 2,800 2,195 ‘ 1,777 - 1
Pth‘lt ‘m ’ &l .32 o‘z - .32 .2! .21
Note: Approximately one-half of each -nprny bresk-out are women.
TABLE 2
: or IN FORCE IN
\ AND 1973
umber of Voman in Labor Yorce T © 163,680 . —
Z Labor Force whe' are women: 392 *
) Nusber of Men in Labor Porce 261,270 ,
Z Ladbor Potcc, who are men: 612
Number of females uuuployod . 11,760
Z of unemployed vho are females: 472 o i
. . L
Number of males unemployed 13,530

Z of unemployed who are males: 53% \

Source: ‘“Women and lu.nority Manpower. Statistics"”, Maine Department of
Manpower Affairs, Manpower Wch Division, Revised September,
197‘0 . \ ’

B N T




-

»
L ]

2. ~,\D¢£a on the m& r mnuablc 1:‘1 the field of edircation is of special

L

h\tctm the Depar t of Educfﬂml & Cultural Setrvices. cudutu
majoring iA Education and proﬁ‘n&gnal eduutou vorking in Maine's local
oehool systems provide Agool of qulified manpower from vhich the Department
can recruit and staff many of its professionsl jobs. (Tables 4 and S give

. data on other backgrounds from which the department ‘could obtain staff.) In
e

June, 1974 there were 1,164 graduates from the University of Maine system
vith a Bacholor of Science Degree in Education, and women accounted tgr 652
of these 3rduatel. Table 3 shows the eo-poutiou of nales and ¥emales

.rccuvtm ‘Education degrees from tlu University of Maine over the put 3

years. Sixty-six percent (662) of the Bachelor of Science mmq in "educa-
tion were awarded to women and 34X were awarded to men. Approximately 362
of the Masters Degrees in Education were avarded to women from July, 1971 ¢to
June, 1974, " A very small number of Doctors Degrees were awarded during that
period - ,only 19 - and none of those degrees was held by a woman,

-Table 6 provides mfomtion mL:lu number oiinllul&mfumL_ i

J

educatogo working in Maine fron 1972 + 1975. Women comprise 57% of the full-
time educational staff in the State, //and they make up 602 of the tuchcn 1u
the State.  Only . 272 of the eduut#ml uluiniotratora and professional otaff
other than teacheu employed by the local’ school syotm are women. This
dmtratu a oeuouo discrepancy betveen the number of women vho have
completed graduate programs in Education, approximately 362 over the last

3 years, and those preoent}; holding administrative and other ‘profe_uional

o .

j;bn. )

.




MALES TIMALES ~ TOTAL  PERCENT FRMALE
Educntioh
Bachelors 406 . 758 e esz
Masters 272 T . 443 1
Doctors 6 - 6 oz
Total 684 929 1613 sex
. July, 1972 - June, 1973
Education
Bachelors " 3s 829 1215 683 °
Masters L 260 m 3 * 302
_®oetoxrs 9 - ‘._9_" 0z
Total 655 Coeo 1ses . sex
. July, 1971 - June, 1972
Education
Bachelors 456 -856 1312 65%
Masters 261 170 451 38z
Doctors | 4 0 4 0z
Total 741 1026 1767 582

Table 3

UNIVERSITY OF MAINE SYSTEM BY SEX

July, 1973 - June, 1974

Source: Office of Financial Ph;mtng. University of Maine System, Bangor, Maine

+

= 23
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< -
DECRERS COMPERRED

(University of Maine System)

July 1973 - June 1974
_Male Pemals Total 2F

July 1972 - June 1973
Male Pemale Total 2F

49 8 57.. 142

15 15 171 92

Masters 3 2 3 62
Doctorates
Total * 189 17 206 82
Library Science
Bachelors 11 34 45 762
Masters ?
Doctorates
Total 11 34 “&4S 76X
Psychelogy o
Bachelors 50 57 107. 532
Masters 3 3 6 S0X
Doctorates 8 - 8 0z J
Total . 61 6C 121 502
_ Fublic Affeirs and Services
Bachelors 27 33 60 552
Masters 12 4 16 25%
——Total .. — 39 37 76 492

__15

1 R

53 S 58 9%
190 1 20 , 52
37 2 39 52
227 13 260 5%
9 28 . 37 762
9 28 31 7162
43 36 79 462
1 1 2 502
3 1 4 252
%7 38 85 45%
11 5 16 12
4 - 46 07
5 20 252
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. | " Table 5
v DISCIPLINE .SPECIALTY
N\ (University of Majne System) )
1973-76
orlb_cguo lhsterlp_q Doctor's Degree:
) M ; . Men M
Accounting ‘ 10 4, 4
————Business Mgat. & Adain. 46 1 3. 2 )
Journalism - 11 15 <
Educational Admin. ) ) 56 3
- .- Curriculum & Instruction ‘ 1 < ) {
- Business, Cowmerce & Dist. Ed. ' - . 15  -13 2 2 ’
© | Industeial Ares, Voc & Tech. Ed. 66 2 13 | -
L Library Science ~ r o 1 3w {‘ 3
A
. 1972-73
Accounting |
. Busineu H.slt- & Aduin. 72 5 37 2
‘ Journalism ‘ . 10 6 |
Educational Admin. ‘ | 27 2 . 3
Curriculum & Instruction : : ) 1 1
. Business, Commerce & Dist. . 9 9 ) 1 2 i
a Industrial Arts, Voc & Tech. Ed. 42 1
* Library Science K .9 28 ’
1 P
G ‘ B B
p
.
&, . /
S
- P 27 |




) Table 6

L

, L
/ PULL-TIME PROFESSIOMAL STAFF BY SEX
PUBLIC
’ 197475
{ .
‘ MEN  WOMER TOTAL  ZWOMEN
Teachers .
Elementary . 1,666 5,084 6,750 . 152
Secondary 2,839 1,617 . 4,456. 6z
Total , 3,505 6.701 11,206 602
Other Instructional 4 Ny 676 - 313 989 o
uﬂmugtg” iot co) . 115 : 18 133 - 142
Total Professional Staff 5,296 7,032 12,328 572
. Mmln‘mim., 1 of whom is Pemale
: . ) 1973-74 .
Teachers .
Elmentary 1,568 5,036 6,654 762
Secondary 2,746 1,622 4,366 372
Total 4,312 6,708 1T, 020 612
I ]
Other Instructional 639 290 " 929 312
MAdainistration gnd Other Professional 9% . 14 108 132
Total Profecsional Staff . 5,045 . 7,012 12,057 . 582
1972-73 s
Teachers \ 4,423 6,754 11,177 612
Aduinistration and Other Professional 928 ' 315 1,243 252

_‘l‘oul Professional Staff 5,351 7,069 12,420 57%




_Table ?
DEPARTMENT OF EDUCATION

\i ’

EMPLOYMENT DATA as of April 1,, 1975

LY

FULL TIME EMPLOYEES

(Does not_1include _elected/appcinted officials. Blanks will be counted as zero)

27

o - TOTAL
. MALE ' FEMALE Hele7 [
Job .Category White Other White Other Femal 7Female Minori
Officials/Admin. 18 *] 1 20 5% 5%
Professionals 54 18 72 T
Technicians -1 ’ 1
0ffice/Clerical 4 75 79 952
Skilled Craft 3 1 4 25%
Service/Maint. . 0
.
Total * 80 1 95 178 54%
. Full Time . - '
T —— e _
“M_“‘-ﬂ_i K n e v e s et s = [ DR
OTHER THAN FULL TIME EMPLOYEES (Include temporary employees)
\ .
MALE FEMALE TOTAL 1
Hale? - ~
Job Category White Other White Other Female ZFemale ZMinorit
0fficials/Admin s
Professionals * 28 1 29 32
\
Technickians 1 1
]
Office/Clerical 6 6 IOOZ
Skilled Craft
Service/Maint. \ J
Total 29 7 36 192
Full Time
*Asian Amer. 29




Job Cate

. Officials/Admin,
Professionals
Technicians

. Office/Clerical
Skilled Crafc
Service/Maint.

Total
Full Time

Job Category -
Offic?ala/Admig.

Profe!lionals
Teéhnicians
Office/CIefical
Skilled Crfft

Service/Maint.

fotal
Full Time

Table 8
MAINE STATE LIBRARY

) EMPLOYMENT DATA as of April 1, 1975
" . (Does not include elected/appointed officials.

FULL TIMFE EMPLOYEES

1

1

!

!

J
b

I

Blanks will be counted as zéro)

4

P

{

. / . R N
w:Ml%hchdrmOurz employees) -

58

MALE FEMALE TOTAL
- . Male/ i
White _Other White Other Female ZFemale zyinority
1 1 1002 |
6 © 20 - 26 ) 772 :
) !
- 13 18 k) 58%2 . |
4 N {;
19 39 6]2

.
[

!

MALE  rofE TOTAL "

. Male/ )

White Other White Other FPemale AFemale

\ 1

1 1 1002

~ {!
3 10 13 777
|

3 11 14 79%

.30
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1 N . , . -

' " Table 9 .J/
C MUSEUM
EMPLOYMENT DATA as of APRIL 1, 1975 -

(Does not include elected/appointed officials. Blanks will be counted as zero)
' FULL TIME PMPLOYEES

Job Category White Other  White Other PFemale ZIFemale  ZMinority
Officials/Admin. 3 1 4 25%
Professionals ) 3 9 332

Technicians ‘ 5 . 1 § . 172
0f£4ce/Clerical ' 4 - 4 100%

Skilled Craft .
Servicehhint\. :
Total 14 9 23 L S

Full Time . - L )

OTHER THAN FULL TIME EMPLOYEES (Include temporaiy employees) °

MALE FEMALE TOTAL
. , Male
Job Category White Other White Other Female - -ZFemale Mincrity
[ . N
Officials/Adnin.
Frofessionals . ..( -
Technicians o 3 3 1002
Office/Clerical
Skilled Craft ’
Service/Maint, ' 2 4 4 1002
A . . .
Total , 7 . 7 1007
Full Time . .
-
' a4
31




Table 10

ARTS and HUMANITIES

EMPLOYMENT DATA as of APRIL
(Does not include elected/appointed officials.

FULL TIME EMPLOYEES

*

1, 1975
Blanks will be counted as zero)

MALE TOTAL
Nale? :
Job Category White Other Vhite Other Female IFemale Minority
Officials/Aduin, 1 1
Professionals 1 1 2 S0% -
Technicians - )
0ffice/Clerical 2 2 100X
Skilled Craft .
 J
Service/Maint.
Total 2 3 5 60Z
Full Time , 4
/
OTHER THAN FULL TIME EMPLOYEES (Include temporary employees
MALE FEMALE OTAL '
, : Male/
. Job_Category White Other White Other Female ZFemale Minority
' 0f f1c1als/Adnin, 2 2 1002
- Proiessionals .
Technicians
0ffice/Clerical 1 1 1002
Skilled Craft
Service/Maint. | ‘ 5
4 . s
Total . 53 3 1002
Full Time R
”
32

30




X | o Table 11

| DEMARTIENT of EDUCATION
. wEN ums’m- APRIL 1, 1974 - MABCH 31, 1975
(Parnsnent fuu time only)
) FULL TIME EMPLOYEES .
Job Cetegory . | hite Other hite Other Pemsle IPemsle Deimcricy
Officials/Admin.’ 1 1. . : 4
Professionals 2 4 16 25% i
Technicians 2 2 ;
0ff1ce/Clerical 3 21 T
Skilled Crafe ” . - : ‘
Service/Maint. . . %
Total ~ 18 25 43 582
Tull Time
MATWR STATE LIMRARY
NEW HIRES from APRIL 1, 1974 - MARCH 31, 1975
. (Permanent full time .cnly)
Job Category White Other White' Other Yemale Pemsle  Ddtnority
Officials/Adutn. '
Professionals h 1 " 7 8 882
Technicisns ’
Off1ce/Clerical R T 0 12 832
Skilled Crafe ' |
Service/Maint. 1 / ' ) B
Total . 4 17 .21 812
Full Time
s




* Table 12

B MUSEUM
/ i
NEW HIRIS from APRIL 1, 1974 - MARCH 31, 1975
(Permanent full time only) i
FULL TIME EMFLOYEES
o " MALE © FEMALE TOTAL
Male/
Job Category Vhite Other thite Other Yemale Xl?m}s ZMiuotj}I;
Officials/Admin.
Professionals : by
Technic{ans ) _ )
Office/Clerical T .
‘Skilled Craft
Service/Maint. < S %
Total CeT o | 0
Full Time
& 3 @
. ! ARTS and HTMANITIES
NEV I'IRES freo ArRIL 1, 1974 - MARCH 31, 1975
(Ternanent full time only)
- S : VALT FEMALL TOTAL
. Male/ .
Job Category Thite Other Yhite Other Female XFemale TMirority *
Officials ‘ 1 -1 ‘
Professionals
Technicians - v . ‘ _
office/Clerical : "
Skilled Craft
Service/Maint. o
Total . 1 1
Full Time
’ . '
‘ <
E) \'
34
32




3. E-ployun: and Salary Data For The Maine Statz Deparmnt of Educatioml
and Cultural Services.

All uployees in the Maine State Bepnrtuent' of Educational and Cultural
Services have been categorized according oto their status as classified or
. unclassified as defined by the Maine P_euodnglf System. The classified category
includes alnost all eq:loicn who work in the State Departlen‘g in Augusta, !zith.
.a few exceptions such as the Coniooioner. the State Librlrill.l. and'ooie contuct,
or project workers who are unclassified. It should be noted that the positions *
of Commissioner, State Librarian, Executive Director of Arts and Humanities,
and Museum Director are currently held by men and all have gsalaries above \
$16,000 a year.
Table 7 indicates that 952 of the full-time clerical staff in the Department

_ of Education are female. Sufficient data has not been gathered to indicate

vhether this reflects the percentage of trained clerical staff which .%. avail-

able in Maine. The problems and concerns reflected by clerical staff in the
Department are dilcuued in the section Goals and Objectives.
Table 7 also shows rhat 792 of the full time ptofcuiml (includes Officials/
AMuministrators) staff in fhe Deparmn't of Education alene are males, outnumbering
females by more ‘than 4 to 1. The figure indicates an umler-utiiiution of women
!.n this classification considering the following:
. a. Women comprise about 392 of the vork‘ force in the State.

‘b. Women account for 662 of the Bachelor of Science in Education Degreu
- . avarded in the State in the past 3 years.

c. Women received approximately 36% of the Masters Degrees in Education
avarded in the State in the past 3 years.

/
d. Wonen make up 572 of the full-time professional educators in Maine.

. e

4
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Table 13 shows that 31X of the femsles in the entire Department earn a

salary betucen $10 -~ §15,999 uhtle 692 of the -ale ialaricc fall within that

range. Ninety-five percent (95%) of the mnle oalnyiel are 516.000 and higher,
‘whilc only 52 of the females in the entire Dcpnrtqhnt fall in this category.

Eighty percent (80%) of the women employees in the nepurtlnnt oatn below $9, 999
per year while 742 of the males earn more than $9,999. These ftgurol demonstrate
that women are at the bottom of the salary ladder while men dominate the middle and

higher sa;ary.ranée;. - /

I

Source: Division of Planning and Management Information

g
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Table 13

—

-

v Sahty of Males and Pemales
DEPARTMENT OF EDUCATIONAL AND CULTURAL SERVICES
T Asof MpriI I, T9TS
M r Total Ir )
$0 - 9,99 v 28 12 W s
$10 - 15,999 .10 32 102 3z .
s16 - o\ 19 1 20 3 —
B 1w s 262 553 ,

‘ The data fncludes all full-time employees of the Departsent of !dmtiml
and Cultural Services

Source! Departuent's personnel records

{
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' N DEPARTMENT: OF EDUCATION . i |
MEN/VIOMEN LY RANCE . M .
as of April, 1975 . |
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+ DEPARTMENTAL GRIEVANCE COMMITIEE

INTRODUCTION -

The purpose of the Grievance Cormittee shall be to mediate a settle-'

aent within the Department of Educational and Cultural Servicegs of . *
grievances and disputes. However, all efforts should be made to
aettlc‘ the grievance or dispute with your immediate supervisor, .

COMPOSITIOR OF GRIEVANCE COMMITTEE -

The Crigvance Committee shall consist of four (4) people, one of vhom = °
will be the Affirmgtive Action Officer of the Department; two (2) will
be support staff, and one. (1) will be a supervisory-administrative
person. The support staff shall come from the Department of Rducation ° -
and from Cultural Services. The supervisory-administrative person will be
chosen on an alternating year basis with Cducation ulecting this
person the first year.

SELECTION OF THE COMMITTEE® -

The initial Grievance Committee shall be chosen by the Affirmative
Action Committee from a 1ist of volunteers developed by each Bureau
in Education and in the Cultural Services. [Each member will serve
for a onc-year period commencing on or before July 1, 1975,

DUTIES/RESPONSIBILITIES OF THE COMMITTEE -

Meetings will be held as needed; these will he called by the,chair- )
persor’ of said Committee. Duties of the chairperson shall include,
but not be limited to, the following:
1) Call meetings to order.
2) Keep records, to be filed in the Affirntive Action )
Officer's Office, of all grievances heard. These to
include, but not be limited to, the follcwing:
a) Vritten notice advising aggrieved person of state
grievance procedures, specifically the 7 yorking
day period to orally communicate eomplaint to supervisor.
b) OCrievance Porm, to include:
* . 1) Name of person
11i) Date grievarce filed
1i1) Type of zomplaint
iv) Committee's recosmendation and date
v)* Pollow-up
¢) Uritten notification of decision made by the Grievance .
Committee to all parties concerned and the Commissioner.
3) The Committee shall have a® initial meeting to establish \
procedures to govern its action. These procedures shall
be approved by the Affirmative Action Committee.
4) Other duties/responsibilities as determined by the Grievance
Committee.

y /’,

®Subject to change.

39
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WHO MAY PILE A COMPLAINT? -

Departmental employees may bring grievances and disputes within the
Departuent' of Educational and Cultural’ Sexrvices to the Grievance .
Committee. \ If you have any questions concerning what is a grievable
‘ incident, who can use the Grievance Committee or what the Grievence
; Committee’s function is, pleass contact any msember of the Affirsative
" Action Committee or the Grievance Committee. Grievances may intlude,
but not be limited to, the following: (1) discrimination; (2)
frequently projecting a poor image of the Department, intetnally and
externally; (3) objectionsble duties performed; (4) harassment;
(5) personal grievances, such as: working hours, personality Jnfucts.
. attendence, etc. { L

PROCEDURES - " :

The Crievance Committee shall have the authority to try to mediate a
settlement of grievances and disputes. The procedures for initiating

a grievance are set forth in the following steps and you may hln
representation of your choosing at éach step of the proecedure.’
mnmmmommmmmmmmmm
GRIEVANCE PROCEDURES, A COMPLAINT MUST BE MADE THROUGH ORAL COMMUNICATIOC:
VITH THE EMPLOYEE'S IMMEDIATE SUPERVISOR WITHIX SEVEN- (7) WORKING DAYS
ormrmmrmmm:saumormcxmmzmcm ¢

1) You or your representative should attempt to adjuat the
dispute with your immediate supervisor.
2) 1f this is not feasible, come directly to the Grievanu
Cormittee to determine 1if, in fact, you have a grievance
« that 1is under the jurdadio.:ion of the Grievance Committee.
3) Pile your griwance with the Grievance Committee. This
may be dohe witl the assistance of the Grievance Committee
or your repreointative'.
a)%. I order to aslow the.employee to mmu. this
in-house grievance committee without losing his
or her right to the State !aployecl" Grievance
Ptocedutes, ve strongly reccemend that the
* aggrieved party orally communicate the grievable
inéident to his or her immediate supervisor at
this time, but no later than seven (7) working
days.
b)* The aggriéved party or his or her representative should
piain that the oral communication as stated above 1is
tp be considered the first step in the State Employees'
Grievance Procedures; therefore, athe supervisor must
" respond orally to the aggrieved party within three (3)
working days.

# e)* It is understood tlut the aggtieved’ party, if still
dissatisfied, under the State Grievance Procedures
would have ten (10) working days to present the
grievance in written form to his or her supervisor.
Prior to this written notice, the Departmental
Grievance Committee will make every effort to render
a decision. .

#These are precautionary steps separate from the f)eparmental Crievance Procedures
to insure: (1) that the aggrieved person has access to the State Procedures; ard
o (2) to allow the Departmental Committee the maximum amount of days to render its

[KC decision without intetfeting with the State Ppj@dures.

Aruitoxt provided by Eic:

l m ?
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4)
5)
6)
7

8)

9)

The Grievance Committee will notify the other %erson (=)
involved about the nature of the grievance.

The Grievance Committee will request from the supervisor
acknowledgment of the situation. . i

A neeting date will be set with all parties 1nvolved.

The Grievance Comnittee will convene with all parties
present and action sHall be recommended or taken shortly
thereafter. )

Written notice of the decision or recommended action will
be sent to ail parties concerned, including the Commissioner
or his/ter designated reptesentative; and a file copy shall .
be maintained 1n the Affirmative Action Officer's Office. -

If follow-up is necessary, appropriate action will be taken.

30 )
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DEPARTMENT OF EDUCATIONAL AND CULTURAL SERVICES

SKILLS INVENTORY

.

“

Please give this your careful attention. The information on
this form will help in determining career ladders and in making an
assessment of the needs and talents of the Department's personnel.

-3
-

NAME - < - DATE

PRESENT POSITION - NO. OF YIARS
BUREAU

PREVIOUS POSITIONS IN MDECS

OTHER WORK EXPERIENCE (Last Position First/Include Dates)
4

a

1

EDUCATION/TRAINING: -
Last Grade Completed Year
Last Degree Received Year
Courses Taken in Addition to a Degree Program °

SPECIAL SKILLS/TRAINING: ({eg. pangﬁages Spoken, Machines Operated, etc.)




\Skills Inventory ' T 2.

ASSOCIATIONS/CLUBS/CIVIC GROUPS: (Include only .fganizations, both
past and present{ in which you have been active/ give positions held)

/l L - h

- -
t
. s
. CAREER OBJECTIVES/GOALS: State goal(s) and comment on:
a. Addiy4;n31 education/on-the-job training needed tofreach goal
’1 )
e S, /[ -
/// T
-
b. Salary/Status level desired v i ?

4

Which of the following would you take advantage of, if given the
opportunity? -

a. On-the-Job Training

b. Courses paid for by the Department

c, Tu1t10n reimbursement at complet1on of courses taken outside .’
of department

d. Time off from work to take courses at your own expense

L
Ever offered a promotion? Did you accept?
1f not, why? -
REMARKS: (Please include anything else you consider 1mportant as it °

relates to your career goals and talents)

s

. I (circle one) would/would not like to meet with the Aff1rmat1ve Action
Officer to discuss my career objectives,
"2' “y
LI

:

If you wish this information held confidential, please so indicate.

. ’ A
Y . :

Ix

LO



Wants. Needs In

Mare \ Rec'd C.L._ Meetings Training Ps:fmnﬂ c

2
‘ ;
L
3
3
\ L3
\\ 9, N \‘%
Ly
\ -
\ ~
- <
o
-
- -
!
. -

15

43



LIST OF MINORITY AND WOMEN'S GROUPS

* NAACP
Sterling Dymond
66 Walter Street
- Bangor, Maine 04401

Nicholas Sapiel

Governor '

Indian Island .
01d Town, Maine 04468

Justin Lolar -
*  Mainstream Director
: Indian Tosmship

Princeton, Maine 04668

Association of Aroostook Indians
P.0. Box 223
Houlton, Maine 04730

Mary Iyer
President

17 Stacy Street
Saco, Maine 04072

NAACP
James Mathews
<94 Bonnybait Terr.
South Portland, Maine ‘04106

\»

Leonard Cummings

Maine Assoc. for Black Progress
75 Dennett Street

Portland, Maine 04102

Richard Hamilton -
Mainstream Director
Indian Island

01d Town, Maine 04468

Clayton Cleaves
Mainstream Director
Pleasant Point
Perry, Maine

04667

Dath-Brunswick t'omen's Center
Maine Street
© swick, Maine 04011

&
\? ,_-.f""n

‘Ms. Ro Studer .
Jomen's Caucus .

. aine Teachers Association

Maine N.O.VW.

P.0. Box 773

Portland, Maine 04104 v |
.

Joanne Fritchie - |

Director of EEO’ . / |

Alumni llall .<

University of Maine-Orono .

Orono, Maine 04473 ~

Augusta Women's Center . .

c/o United Low Income
Water Street
Augusta, Maine 04330.-

State Principals' Association
15 Western Avenue
Augusta, Maine 04330

Dr. John Marvin

Maine Teachers Association
35 Community Drive
Augusta, Maine 04330

*

Executive Secretary i
Local Government Center '
Community Drive

Maine School Management Assoc. Inc. /
Augusta, Maine 04330 . .

35 Community Drive
Augusta, Maine 04330 -

Mr. Robert Dyer

President

Maine Elementary, Principals Association
Wood Street

Southwest larbor, Maine 04679

Charlene Yost
Chairperson
Equal Opportunities for Women .
Box 2455
Augusta, Maine 04330
46
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Ross Cummins
Director of Placement
Bates College

Chase Hall

Lewiston, Maine 04240 /

Harry Varren

Director of Placement
Bowdoin College
Brunswick, Maine 04011

Sidney V., Farr

Director of Placement

Colby College

Mayflower Hill .

watervillex Maine 04901
:J_’__ v A,

Ann Korsehgan, Director

Career Planning & Counseling .

Husson College

Kenduskeag Avenue |

Bangor, Maine 04401

-

Joel Hayden, Director
Office of Career Planning
Nasson College:
Springvale, Maine 04083

Dr. Arlen Low

Franklin Hall

University of Maine-Farmington
Farmington, Maine 04938

Villiam Bradley

Director of Financial Aid
University of Maine-Augusta
Augusta, Maine 04330

~ Stan Ferguson

' Careers Educator N
University of-Maine-~Farmington
Farmington, Maine 04938

Roberta Speel

Coordinator of Exit DProgram
I'stabrooke Hall

University of Maine Orono
Orono, Maine 04473 -
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Director of Placement
Ricker College

High Street

Houlton, Maine 04730

Director of Placement -

St. Francis College ) .
605 Pool Road

Biddeford, Maine 04005

Director of Placement

Th mas College N
W. River Road

Waterville, Maine 04901

Janet Cooper ,
Director of Placement.
University of Maine
School of Law

Deering Avenuc
Portland, Mairs

Anne Ladley .

Affirmative Action Director
University of Mainte Portland-Gorham
96 Falmouth Street

Portland, Maine 04103

Professor Yvonne R. Knight .
Director of Equal Employment Opp.
Colby College .
Waterville, Maine 04901

+ e Bemis

Director of Educational Placement
University of Maine Portland-Gorham
Gorham, Maine 04038 .

Agnes Magula

Farmington “omens' Group

Director of FPinance h
University of Maine Farmington
Farmington, Maine 04938

Sharon Sommers

Director of Center

University of Maine Farmington
Farmington, Maine 04938

-
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Colleges - Cont.

Dr. Hubert J. Thibodeau
Assistant Professor of Education and
. Director of Placement
University of Maine Fort Kemt .
Fort Kent, Maine 04743 \

Ms. Janet Gorman . v
Asgistant Director . -
University of Maine Orono
Orono, Maine 04473

v)

Director of Admission and Registrar
Uni ity of Maine Machias - .
as, Maine 04654

tor of Placement
versity of Maine Portland-Gorham
Portland, Maine 04103

]

. Frederick Stone ; .
Director of Placement
University of Maine Presque Isle
Presque Isle, Maine 04769
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OFFICE OF
THE GOVERNOR

No. IV FY-784-75

: WHEREAS, ‘the State of Maine, in spirit and in-law, historically has \
* opposed discrimination where it exists with regard to race, creed, |
color, sex, natfonal origin, ancestry, age or physical handicap; and,
WHEREAS, from time to time, it has been necessary to review these
. policies, laws and administrative regulations with the intentiun of
ad:pting them to%the needs and problems of contemporary society;
an S

-
-

~ WHEREAS, in 1971, the Maine Legislature enacted the Human Rights Act , ,
_and in 1974 Maine became th: thirty-first state to ratify the Equal ¥
Rights Amendment; and

WHEREAS, the passage of the 'Equal Employment Opportunity Act of 1972,
mandated that state and local governments be subject to-the provisions
of the Civil Rights Act of 1964; and ~

‘ WHEREAS, the EEO-4 statistics for 1974 suggest under-utilization of ,
women and minorities in non-traditional classifications in state service;

NOW, THEREFORE, I JAMES B. LONGLEY, do hereby, under tne power vested
in me as Gayvernor, and in pursuit of the goals of Equal Employment
Opportunity and in support of the necessity for Affirmative Action,
direct that such Affirmative Action, as set forth in this order, be

® followed throughout the Executive Branch of the Govermment of the
State of Matne. .

ARTICLE I -- DEFINITION OF AFFIMTIVE ACTION

An Affirmative Action Program includes procedures designed to increase -
the numbers of qualified minorities and women at all levels and in all
segments where imbalances exist. Such'a program should include an
assessmegi of existing practices and the development of realistic goals
and timetables for corrective action. These goals and related procedures
cannot be rigid quotas, but rather reasonable targets which are, with a
good faith effort, attainable. |

Affirmative action.reinforces merit concepts by assuring that all
segments of our population have an equal opportunity for employment //
into and advancement within state service according to their ability
and merit. This can be accomplished partly by breaking down barriers
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which may exist such as limited recruiting efforts for job openings,
Job requirements which have a disparate effect on one group or
anotber,it?sts which lack adequate va}idit and insu{ficient
opportunities for promotion; and partly throygh positive actjon
programs of professional development in such ergainel priE%éiii;
as' recruiting, selection, promotion, transfer,\layoff, return from
layoff, temination, training and educational leave.

ARTICLE II -- APPOINTMENT, ‘ASSIGNMENT, AND PROMOTION OF PERSONNEL

State officials and supervisory employees shall appoint, assign and
promote state personnel on\the basis of qualifications, merit, and
capability without regard to race, creed, color, sex, national origin,

- ancestry, age or physical handicap except where sex or age is a bona
fide occupational qualification. Al1 other personnel actions shall
be administered in a non-discriminatory manner. The Affirmative
Action Officer which ihas been designated for each department or agency
-shall be placed in the organizational structure so that he or she will
have direct access to the appointing authority. Each department or
agency shall prepare and update their Affirmative Action program in
:ccordan?e with the criteria set forth by the State Departmequgf

ersonnel.

MRTICLE III - STATE'ACTIbM AND PUBLIC CONTRACTS

In performing thei;\§ns:ice to the public, departments, agencies and -
- individual employees sRall not discriminate on the basis of race,
creed, color, sex, national origin, ancestry, age, or physical
handicap; nor shall they authorize the use of state facilities in

the furtherance of discriminatory practices, or by any group or
organization which so discriminates in its membership or other
policies. Similarly, no’'state contractor, subcontractor, labor

union or employee representative with which the contractor has an
agreement will discriminate unless such exclusion of one group {s
based on a bona fide occupational qualification. State agencies may
withhold financial assistance on any public contract if the recipient
is clearly in violation of the Maine Human Rights Act or the Civil
Rights Act of 1964. State agencies shall refuse any order carrying a
specification or limitation regarding race, creed, color, sex, marital
status, national origin, ancestry, age or physical handicap unless
related to a bona fide job requirement.

ARTICLE IV - STATE DEPARTMENT OF PERSONNEL

The State Department of Personnel shall take positive steps to insure
that the entire examination and testing process, including the develop-
ment of job specifications and employment qualifications are free from
discrimination, either conscious or inadvertent. Furthermore, the
Department of Personnel will have the initial responsibility of re-
solving conflicts and complaints, changing administrative procedures
when necessary and providing assistance in the preparation and imple-
mentation of Affirmative Action Programs.

ARTICLE V -- MAINE HUMAN RIGHTS COMMISSION

Al Affirmative Action plans, new, revised, or updated shall be sub-
ject to-the review and comment of the Equal,ETgloyment Opportunity
. J
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Specialist of the Statf Department of Personnel and the Maine Human

Rights Commission. powers and duties granted to the Maine Human
Rights Conmission under Title 5 M.R.S.A., s 4551, et. seg., as
amended, apply to this code.

-

ARTICLE VI -- POSTING OF THE EXECUTIVE ORDER )
Copies of this Executive Order shall be distributed immediately to all

state departments and agencies. All departments and agencies shall
inmediately display copies in prominent locations in their offices

and facilities.
James B. Longle; Ej

Governor

/




